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‘-angle 1 

32ar 22neral IIcC1e:lan:' 

2~ the remest of a mutual frlenc, 1 am wrltlng to 3ro*-lE2 yzu 

Tiltn my persona: mlLltary assessment of your recent ?eninsu-a cam?algn 

against tote Confecerate States, ?artlcularly wit-? regard to tAe 

de--e:oZm2nt and conduct of tie Union strategy. I ha-,-e made an 

extensl--e scientific study oi warEare to derive those fixed antZ 

eternal zrlnclales watch govern Its conduct. Eiose >rinci>les are 

summer up in Zie Art 3f War' anE are asolutely InElssensable to 

milltar;- success As a West loint gracZuat2 (Class of 1846~, you 

studleE m-y war< at the Academqr and will recognize tie references to ir. 

in t-?ls letter. "he comments w_?lch follow are truly offered In the 

hog2 that taey wlL1 be well-received and 1eaE to greater succ2ss. 

Political and Mllltary Conslderatxons. i?ar may be properly 

unE2rtacen for a varlet?- 05 reasons to include reclalmlng or EeienElng 

cgrtaln rights- as in t-?rs case In WXC-? the Union see<s to uphole its 

soverelgnt-f o-Jer tne Confederate States. Of course, t-?e purpose of 

tne TJar will Influence in some degree the nature and extent of ezforts 

and oaeratlons necessary for the proposed end.4 Clear-y, tie Soutl is 

in rexell Ion and. las Declared ltsell to be separate ant rndependent. 

It Eoes not lntenc an offenslr-e war and cannot be deE-eatecZ by a 

Zefensr-Je strategy Ye Union's purpose dictates that it pursue an 

ofeenslve tJar aimed at conquest. An lnvaslon whlcl carries t3e Tqar to 

Xlitor's note: "-11s letter Erom Antoine Eenrl Jomln;, 
a;;Erently written s12ortly after tie lenlnsula Camsalgn In 1862, 
was recently iisco vered. 3v General XcC1ellan's great craneson zt 
1s resroduce6 here :J=thoui change. I have aMed footnotes to ,122 
tnzlse >ortlons of i-omlnl's *work to wnlch ne refers and to mace 
comrnencs on cne matters presented. 

-.?.ntolne Xenri Jomlni The Art of War. Trans. G-I-:. Xecell 
an5 PJ 3 Craighill ?nllacel?hla. 5.3 Li3sincott & Co , 1862 
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tLe Soutn 1s tie 3est means for accom?llshlng Mat goal- 

Tne first care of a Commander tacing the field shou:Z 32 to agree 

"lt-? tie head of t-?e state upon tne cnaracter of the -war.= Wai :e :7ou 

ant ZresiZent Ancoln s_?ared. some unEerstandlng of t_ze ciaracter 05 

-V-ar, it was not complete. "he war Aad to be and would be one of 

inxasion, zxc woulC it 3e prudent and cautious or bold anE 

atiTenturous?' After t_ze Union Defeat at t:?e Battle of First _tanassas, 

tAe ?resiEent was eager for military progress. ?or political reasons, 

ne needed military actlon to maintain Union support, and le needed it 

soon. T-12 XesiCent diE not want an over>1 slow, cautious campaign, 

anC tlat decision belongs to t-ze realm of statesmanship.' Your failure 

to -?eed tne Iresident's admonltlon for speed caused. him and otners to 

question your strategic decisions and contributed to his subsequent 

action to Detach a critica: gart of your comanc.' 

In acdl:ion to politlca: conslderatlons, there are other 

significant considerations whlc,z do not belong to dlglomacy, strategy, 

or tactxs xt in5luence the conduct oi war. >!"rIltary policy embraces 

aLI those 5actors.' "_?ey lncluce the opposing nation's >asslon, 

military s-,-stem, immediate means and reser-'es, financial resources, 

t32 agilitres of tie arm commanders, and resources and obstacles of 

2;ery kind Lrkely to 3e met which are not 1ncludeC in dlglomacy nor 

'Zominl 59. 

Ste Conlnl 12. 

-Jomlni 13. 

-‘lCClell an wanted to avole a long, jltzer conflict. 3s qoa, 
WEiS reconclllatlon 3etTrJeen tne Union ant the Confederacy. E e 
t?ereiore :xuld Zevise a strategy almeE at zxlnglng t3e war tc a 
qzcc conclusion wItI minima1 casualties on >Gtl s1Ces 3 t?-ls 

respect, n1s -_ ax3rcacn was IndIrect, much lrce t_?at or' Lice:: Eart 
3: Sun 7'211 
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strateq:-. :ne South is flgnting for Its lnce2endence ant Aas a 

greater milrtar;- tradition t3an the Union. It has raised a large army 

ant las an educated anE eqerlencec mi:ltary leaders-?12 On t3e ot32r 

land, it .3as com?arativel y few industrial or financial resources. :tS 

economy 1s >rlmarlly agricultural and. dependent u?on foreign trade. 

Zt cannot cnallenge the Union's control of tne sea and 3as a muc_? 

sinaller 203ulation. There are no fixed rules on sucn subyects except 

to o3tarn cnowledge of tie cetalls ant to tace them rnto consideration 

ih t32 arrangement of a-1 3Zans. General Winfield Scott's "Anaconda 

Zlan" rests largely on these factors and, if continued, shoulC 

contrlJut2 to acztlevlng military victory but cannot smstltute for 

offensive acti0n.l' 

Development of Strategy. As I -?aT-e stateC, war is conducted. 

accorE1n-J t3 tne great 2rlnclples of the art; however, great 

clscretlon must 38 exercised m. the nature of Me op2ratrons 

undertaken as it will depend. on the circumstances of the case."' AsiCe 

from tne >olltical and mIlitaryI aollcy conslderatlons mentioned, the 

ayt of war consists of five principa- aarts: strategy, grand. tactics, 

logistics, tactics, ant the art of the engineer -I Strategy, whlcn 1s 

t-le cnief concern of this corres?oncence, encompasses the entire 

tneater oi o>eratlons and Determines where to act. Tt is the art of 

maclng 'qar on t32 map and includes selection of t_?e theater of war, 

t ne Zecisr-ie goints, tne zone of operations, tne 033ective point, t-32 

sLrat2giz Eronts, the lines oE operations, bases of operations, 

"Jcmlni anC XcCI.ellan would. agree t3at Scott's "FaAanlan" 
approacn 35 a naval blockade woulC not alone compel peace or 
r2solve I--n2 ccnfllct. 

i- L2m1n1 L3 
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maneux-era, sieges, encrencnec Incampments, and diversions I? 

3 re--12w1ng tie strateq-- you deve:o?eE for t-?e cam?argn, it must 

be noted. t3at tne general conf1guratlon 05 tne th2ater of war _?aE a 

Great influence u2on the direction of 11nes of operat1ons.'4 AS 

Commander of tie Army of the Potomac, Washington was already 

cstaz:is3ed as your 3ase of ozeratlons. It was tie place from which 

to obtain reinforcements and resources, from -wh1c.x to start your 

05fensiy-2, and to ~1n1cl to retreat when necessary. Your txeater of 

operations COKE not leave t-lat base unprotected. Xountarns occupiec 

t-ze western face of t:ie theater, ancT t3e sea occupied. tne eastern 

face. The Confederate forces were encamped near Centervrl:e ant 

Manassas to tie south blocking your Army's zatli to Iilchmond which 

ot3erwise was only 90 miles away. 

In strategy- the choice of obJect1ve 2o1nts will generally de?enE 

upon t-?e aim of ix2 war, t_?e character whrcn politica: or otter 

c1rc1znstances g1T,-e it, and upon tie m1:1tar>- cagax:ities of t-?e two 

parties -' While t-ie geographic 2os1t1on of the capital, the political 

relations of tote warr1n.g parties wit-? their neig-xoors, anE tne1r 

resaecti--2 resolurces should not be cons1Cered 1n fignting battles, 

t hs>- are 1nt1matepy connected -q1t_? plans of operations and may 

Zeterm1n2 :viAetxr an army s.xould attempt to seize a hostile cag1tal. - 

Tfie greatest talent of a general, and the surest ho>e of success, 112 

in some degree 1n t_?e cno1ce o5 ob]ectrve go1nts I' :<e must cetermin2 

the relati-'e ad--antages and disadvantages >resentec by different 

17Jom1n1 6:-2 

I* See Jomini 71. 

"Jomini 82. 
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Dzerstlons. Slnze ycLr aim Teas offensive and the Sou~n hat no allies, 

ycu c-zose ?lchmonZ as >-3ur 033ectl-re point ?'ossesslon of the host113 

ca31ta1 ;voul~ =om?el an enemy to make Jeace. X 3ecause of t2e 

;rcximity 05 tle cazita:, you coulE reasona2ly expect to reacl It 

wlclaut lntermeclate oblectl-res In only a matter of days. 

Tie one great fundamenca: >rlnciple underlying all t_?e cqeratrons 

qf war 1s to throw the mass 05 one's forces upon tne declslve point.-‘ 

"hus, tnrougn strategic movements, yyou may suddenly cnange the front 

or cause tne enemy to separate his Forces aI:owrng you to throw tie 

mass of the army successively upon the Ceclslve goints of a theater of 

war and also upon tne communlcatlons of t^ze enemy to the fullest 

extent possible wlthout endangering your own communlcatlons. 

SimiLarly, one can and should arrange tl?e mass 05 forces so t-?at they 

are not only tAroTXm upon the cZeclslve ?olnt, jut that they engage at 

tie >ro?er time and wltn energy " Wnile tnis >rincip:e is simple In 

c~nce3t, 1t 1s not smple to apply. Even when one recognizes t-?e 

dezis17re ?olnt, IL is not eas;' to recognize t-le decisive moment. 

Gallus and ex?errence are e\rer?thlng and mere theory 1s of little 

--a:ue in ]uLglr,g the latter -- 

The art of giving groper dlrectlon to the mass of forces is t-ze 

3asi3 for atrater=, and in every strategic mo-cement, the question for 

desision ~~111 a:-;ays 38 wlletner to maneuver to t_?e right, to tne left, 

0~ Zlrectly in Zront.-- Tne rJnion's command of cne sea aresenred an 

oFtion cf cnoos;ng a -ine of operations and zone oi oaeratlor-s whlcn 
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T.ould aT-old o\7eriand. maneuTTer t-?rougA Nortaern ','lrglnla S-?l>S could 

transport t_ze army drrect::r from Wasnington to tne 'Jlrginra peninsula 

located oetween tie Yore and James Ri-..-ers. "his strategic line would 

enaLe t1e Union to outflank t3e Confederate army and march up tie 

p,enlnsula on t.ze capital before stiff defenses could. oe prepared. 

Mc>owell's, 3an<'s, and Fremont's forces would remain near Wasnington 

to protect t-?e ease of qerations and tie &own tie nearby Confederate 

army . Tnis would prevent iYe Confederate army from maneuverrng to 

mass its forces at ?.rchmond, or at least, permit YcDowel: to attacc 01 

therr rear and flancs if the-- did. maneu-'er 

Although operating rn the enemy's rear 1s not always safe due to 

tne dangers to one's own line of communlcatlons and lines of 

oberations, your strategy seems well-conceived. Union command of the 

sea was complete and thus lines of communication, t3at is the routes 

Jetween different garts of tie army, thoug_? dee:, lines were secure 

should a line of retreat be necessaq "he flanks of the army would 

3e protected by rivers as it proceeded up tie ?enlnsula toward We 

obJecti-:e. This strategy did, however, give the Confederate army 

Interior Lines a -lowIng them to maneuver in a shorter gerlod of time 

tlan your forces could along its exterior Llnea. 

In maneu-rerlng to the lenlnsula, you seined t2e initiative 

"acing tae rnitrative is almost always an advantage, particularly in 

strategy I- T_?e lnltrative allows you to mass Forces at the decrslve 

30int i'ou cnew where that declsl-Je 3olnt was and could maneuver to 

get your forzes tner e at a time when tnel' :aould be decisive. T-ie 

Confecerates, not nay-lng t-ie initiative, could only guess at t2e 

8decisi-.-e goint and tne decisiy-e moment l:orall>- and ?o:rtlcalLy, 

tailng tne initlatiy-e is ad-Fantagecus as \Te:: Tt carries tne Jar tc 

--Zomlnl -5. 
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the enemy's land dlmlnxsnlng Its resources -Ihl-e conserving yours. It 

also elevates t.ze morale of your army and generally degresses the 

enemy 

Conduct of the Campaign- The logistics of the maneu-Jer 

sea in Asri1 went we::, and the landing Was unopposed. Once 

irom the 

your 

moTrement was detected and your aim gercelved, the Confederate army 

unCer Jose&? Jo-ulston began to move to protect Xichmond, ant Stonewall 

Jaccson's forces initiated a campaign in tne Shenandoah Valley to 

prevent XcDoweI- s army from moving to pursue Joxston and su??ort 

your attacc. 2resldent Lincoln, alarmed my Jaccson's dl-=-erslon and 

fearing for ixe safety of Nasxngton, prevented McIlowelL's marcl 

toward. Richmond by detaching xrn from your cortunand.'4 Despite tile 

soundness of your strategy, and its boldness In strategic contest, the 

President &E not share confidence in it and would not rise sending a 

large part of Wasnrngcon's defensllre force on tne oflensi-ie at 

IlchmonE. "11s illustrates t-?e advantage that a so-Irereign nas oyTer a 

general who 1s xmself not the heaE of a state. A sovereign is 

responsiKe on>y to xmself for his bole enterprises and may dispose 

of t_ze a:: the pu~llc resources for attainment 02 his end." The U S. 

government should Aave chosen its ablest general ant c-?en left nim 

free to Tlrage :Jar accorcing to scientific >rinclg:es Ic Axent C3at, 

3efore YcCI.e~lan's maneuver, Lincoln haZ cone so far as t=, 
raise the queszlon of YcClellan's loi-alty to tne Union :<e 
sseclfrcally directed tAat sulflclent fcrces be retained in 
>Jashrngton Ear Its cefense. 3ecause of Jac<son's dl-zerslon, 
;*ncoin was not satl.sZled of Wasnlngton's safety wIthour: tne 
presence 0: McIowel1's forces. Bruce Catton. "he Xrmv of tne 
lotomac: Yr Lincoln's Army Garden Cltl' Ioubleday F< Co , 1962. 
160, 103. 
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th2 best a genera: can do 1s to convince the sovereign of t-72 purpose 

ant sountiess 05 the strategy to mlnlmize the llke:lhool of m2dEllng. 

Your error in txs regard -12s m falling to reach a complete accord 

on t_?e conduct of war or In ojtarnlng full autAorlty to conduct it 

Once Landed, tAe army xnmedlate:y set out for Xrchmond While 

r2grettaJle tlat time was lost because the weatner was wet and. tie 

roads &5flcult, your progress was satisfactory until you reacted t-?e 

Confecierate entrenc-unents near Yorctown. The Confederate position 

there was smgorted by several dozen heavy naval guns. Instead 05 

xlnging ug your siege guns, you could 3av2 attacked the ?osltion or 

maneuvered to force the enemy to retreat. Even if a siege was 

necessar/ due to their fortlfled gosltion and txe tnreat it ,osed to 

y3ur line of operations, a de~acxn2nt could have maIntained tne siege 

while tl1e army continued toward RlchmonC.'7 That it toot a mont_? to 

prepare for t3e siege is intolera312. The importance of maneu7rering 

to the genlnsula was to strike Ric-unond In th2 rear of t-?e Confederate 

at-my with tne mass of your forces. D2laylng for such a long period 

would alcow the Coniederates to move troops on tleir interior lines 

an6 prepare tztelr defenses so you would no longer 32 striking their 

rear This is lust whar Johnscon was doing during tlat montn T-i2 

FunZamentaL 3xncl312 05 War requxes that ths masses be thrown upon 

t12 decisive point at tie groper time. Your celay at Yorktown allowed 

that o?tlmum, decisive time to ~113 away. Once you were iu:Ly 

prepared to attacc at Yorktown, the Confederates fell bacc around 

Flc-unoi-E, hax-lng galn2c' tne time they sougnt. 

YOU tnereafter continued tn2 marcn to wl=xn SIX miles of 

?lchmond anL 2staallsAed 2osltlons on tie easr along -your line of 

operations. After a brief Conlederate o?fensl--2 at ?air Oats, h-ou 



again resc1ed your siege guns, Zelaylng your attacc for nearly anot32r 

monc-7 Cl--en sucx time, t-2e defense 1s not witxout ad--antages. 

Attaccers must cross any oxtacles constructed 22fore reacning tae 

enemy lines Koreover, wxen wisely con&cteL, a ciefensiyre war may 3e 

actlr-2, taclng tie oifense at times to seize weak ao1nts 1n c-?e 

enemy's l1nes.'3 Using his interior lines, Lee brougx Jackson's army 

to R1c-?mond and seized t-?e xtlt1at1ve my attacking your right flank. 

T.ze resuLt1ng series of battlles (Seven Days Battle) r'orcec you to 

retreat to your base on the James River. The Zresident woul? not send. 

MzDowel: to attack tie Confed2rate rear, nor reinforce you. 

Ultimately, he recallec the army to Wasxngton, 3ro&xing a strategic 

fai:ure. 

C0nclus10ns. The Greater or less activity and boldness of the 

commanders of armies are elements of success or failure which cannot 

be suamittec to rules " In t112 final analysis, your strategic >lan 

was we-1 conceived, demonstrating bole strategic qualities. By tating 

the initiative and maneuvering your force, you were able to get w1txn 

SIX mr:es of tAe enemy ca31tal without 51gntrng a aattle. Your 

movement ur, tne ?enlnsula, however, was too slow to reach the Eec1s1ve 

2o1nt sefxe the Confederates, an initial mistace. NeverLseless, if 

you Aad maintained the 1n1t1ati-.re by starting the siege, you st1lL 

m:ght -2ave grex-ailed. Your failure to do so was a s2conE mistace. 

You anticl?ateE tne Conzederate movement of iorces from Xortnern 

'ilrg1n1a cut failed to anticipate 2ol1t1ca: decisions countermanc1ng 

:Ic3oi:e:L's flancing man2uver Tnat cec1aion gr2w fr3m your faillxe t3 

a3rec:ate his concern for tne safet-y of VasAlngton and to full-y 

22rsuade ~2 ZresiCent of t3e merits of l-our strategy You 32ar tne 

- Jc_?1n1 3- 
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ressonslbrIiry for the ?lrst two errors ant s-1ar2 res~cnslbllity for 

tne last. IronicalLY-, nad you Lone what the ?resiCent :Tanced 3‘~ 

mo-vrng swiftly or -lad _?e done wnat you wantee -3y sending McIowe::, the 

results would Aax- 22en more Zavorab:e Each acted to Yustrate tie 

other. 

.A.:: Great men learn frcm tnex- mistakes. ACierence to the 

sclentlilc 3rlncl3:es of war ~11: pro&c2 ger-erals oi sufficient skill 

to ran< only aEt2r tziose natural masters of tne art of war.-' 

Your hmle servant, 

Antoine Henrl Jominl 

CJniteC States Xilrtarr- AcaLeml- l-1. 


